Unit 4 Discussion
Accountability is the act of taking responsibility for an action, talk or position that one serves or something that they need to do (Maynard, 2013). Accountability can mean a governing body like the healthcare board, government, professional association or regional health authority mandates the organizations or providers to meet given objectives or goals. The legitimacy or management of the governing bodies, organizations or providers gives a profile of the achievements that they have made against the goals and objectives of the organization. 
In healthcare, accountability is when the healthcare institutions take responsibility for their actions that affect the employees, patients and other stakeholders. The organizations bear any negligence charges, the costs they charge and the services that they offer. Healthcare institutions sign accountability relationships with the monitoring bodies on how they have made the life of the patients better, the beneficial changes that they have made, the steps that they have taken and the reasons that motivated their actions (Maynard, 2013). Definition of objectives and goals can take place through a collaborative process between the healthcare institution and the quality assurance organizations. 
Strategic decision-making can be defined as the process where the body in charge charts a course that relies on the long-term goals and vision of an organization (Saltman &Ferroussier-Davis, 2011). The managers clarify the big picture of what the company aims at achieving and makes more in-depth plans that describe the steps to be taken for consistency. Strategic planning is made up of seven necessary steps. The first step is identifying the decision and defining its nature. The second step is gathering relevant information that will help the organization pursue its decision. The healthcare organization identifies any possible alternatives that can substitute the idea and perform excellently. It then weighs the evidence that allows it to choose just one option among the other options. The sixth step is to take action and finally review the decisions it will make and their consequences. 
According to Maynard (2013), the strategy is a plan of actions that a company uses to meet its objectives. Organizational performance is the actual results of the organization measured relative to the set goals and objectives. Finance refers to how organizations manage money relative to the plans they want to achieve. Quality is the standard of service or good close to other things, either goods or services too. An organization considers its financial capabilities when it wants to meet its strategic plans. It uses the organizational performance evaluation to determine whether its performance is good or bad relative to the set goals and objectives. The corporate performance outlines the quality of output. 
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